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Objectives

= Understand why family Georgie's School Superintendens
“Educating Georgia’s Future”
engagement matters gadoe.org

" Learn about the US ED
Framework for Family-
School Partnerships

STO0HIS

= Discover how to create
a purposeful and
powerful family-school
partnership through the
development of an
effective school-parent
compact

FAMILIES
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It’s a Matter of Time

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

12% School

33% Asleep

Based on é hours of instruction, 180 days per year, and 8 hours of sleep time.
(School = 1,080 Hours) (Sleep = 2,920 Hours) (Away from school = 4,760 Hours)
(Total Hours in a Year = 8,760)
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Importance of (7«%05

thWd

Connections g e

gadoe.org

Home School
Learning Learning
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Where is the Gap? ’(;a% oF

Richard Woods,

ES EA’ Title I’ Pa rt A Georgia’s Sc.hool Supe:rintendent

“Educating Georgia’s Future”

Parental Involvement gadoe.org
Requirements

- Title I Families Face
Receive Little Training | Multiple Barriers to
on Engaging Families Engagement

Lack of Collective Capacity to
Implement and Sustain
Home — School Relationships
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THE
CHALLENGE

OPPORTUNITY
CONDITIONS

POLICY AND
PROGRAM
GOALS

FAMILY
AND STAFF
CAPACITY
OUTCOMES

Lack of opportunities . Lack of
o Ineffective

Family-School
Partnerships

opportunities for
Families to build

the capacity for
partnerships

for School/
Program 5taff to
build the capacity
for partnerships

Process Conditions Organizational Conditions

Linked to learming
Relational ¢ Integrated: embedded in all
Development vs. service orientation programs

Collaborative * Sustained: with resources and
Interactive infrastructure

To build and enhance the capacity of staff/families in the “4 C" areas:
# (Capabilities (skills and knowledge)

# Connections (networks)

# Cognition (beliefs, values)

# Confidence (self-efficacy)

Families who
can negotiate
multiple roles
* Supporters
Effective * Encouragers
Family—School * Monitors

School and Program

Staff who can

+ Honor and recogmize
families’ funds of
knowledge
Connect family

engagement to Advocates

* Systemic: across the organization

student leaming
Create welcoming,
inviting cultures

Partnerships

Supporting Student

Achievemeont
& School

Deasion Makers
Collaborators

The

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org

Response

The Dual

Capacity-Building
Framework for
Family-School
Partnerships

Not a blueprint,
buta COMPASS

I Improvement _
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The Dual Capacity-
Building Framework for
Family-School
Partnerships

Lack of opportunities Ineffecti Lack of
for School/ neffective opportunities for

Program Staff to Family-School Families to build
build the capacity Partnerships the capacity for
for partnerships partnerships
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The Dual Capacity-

Building Framework i
for Family-School

Partnerships

Process Conditions Organizational Conditions
Linked to learming # Systemic: across the organization
OPPORTUNITY Relational * Integrated: embedded in all

L
CONDITIONS & Development vs. service orientation  programs

& (Collaborative # Sustained: with resources and
L

Interactive infrastructure
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Opportunity Conditions
The Process Conditions

Georgia’s School Superintendent

“Educating Georgia’s Future”

Linked tO Learning: gadoe.org
Connected to teaching and learning goals for students

Relational:
Building respectful & trusting relationships between home & school

Developmental:
Building intellectual, social and human capital of stakeholders

Collective/Collaborative:
Learning is conducted in group versus individual settings

Interactive:
Skill mastery requires coaching and practice



http://www.gadoe.org/
http://www.gadoe.org/

The O. zational
e vrganizauona Richard Woods,
em @ Georgia’s School Superintendent
“Educating Georgia’s Future”
onaiuons sadoe.or

Sl Systemic:
x Core component of educational goals

Integrated:
Embedded into structures and processes

g Sustained
ﬂ Operating with adequate resources
| and infrastructure support

-

-
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Karen Mapp on Family
Engagement

“Educating Georgia’s Future”
gadoe.org

Why has it been difficult to cultivate and sustain
effective family-school partnerships that support
student achievement and school improvement?
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The Dual Capacity- (7 OE
Building Framework for ...
Family-School o
Partnerships

To build and enhance the capacity of staff/families in the “4 C" areas:
POLICY AND § . capabilities (skills and knowledge)
PROGRAM * Connections (networks)
GDALS * Cognition (beliefs, values)

* [Confidence (self-efficacy)
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: o™ <
Policy and Program ¢ 7600
Goals s o S
Building Staff and Family o
Capacity

Capabilitiesg_

S )
W&

Cognition

Confidence
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Building Staff and
Family Capacity o
Capabilities

gadoe.org

Families District & School Staff
e |ncreased knowledge and e Increased knowledge of
understanding of what the assets and funds of
their children should know knowledge of the families
and be able to do and communities they
e Enhanced knowledge and work in
understanding of * Increased knowledge and
educational policies and understanding of culturally
programs responsive practices and
* Enhanced their own skills pedagogy
associated with literacy * Increased portfolio of
and language acquisition, ways to reach out and
degree completion, and build respectful and
job skills trusting relationships with
families
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P -
Bui”di'ng Staff and 3 0
" ] E
Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

Connections

&

gadoe.org

trust have increased

N\ \
- Number and scope of
parent-to-parent
networks and

connections has
increased
910 c U

families

Families and staff have |
increased their
connections to

community agencies
and services

\
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Building Staff and Gl
. . OE
Family Capacity s 00l gt

Cognition

“Educating Georgia’s Future”
gadoe.org

Families’ belief about the role they play in their children’s education
have broadened to include multiple roles

District and school staff members’ core beliefs about family
engagement have been discussed and documented

Staff and families’ belief systems about the value of home-school
partnerships are linked to learning

Staff have a commitment to family engagement as a core strategy to
improve teaching and learning
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Building Staff and
Family Capacity

Confidence

Families and school staff indicate
an increase in their comfort level

and sense of self-efficacy when
engaging in home-school
partnership events and activities

Giabor

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

An increased number of families
and staff from diverse
backgrounds take on positions of
leadership at the school or in the
community
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The Dual Capacity- C-
Building Framework for <7 R,.S?F

s School Superintendent
Ed ucating Georgia’s Future”

Family-School e
Partnerships

School and Program Families who
Staff who can can negotiate
# Honor and recognize multiple roles
FAMILY families” funds of * Supporters
AND STAFF knowledge Effective ¢ Encouragers
CAPACITY * Connect family Family—School * Monitors

engagement to Partnerships s Advocates
OUTCOMES student leaming Supporting Student T

* (Create welcoming, Achievement * (ollaborators
inviting cultures & School
Improvement
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School - Parent Compact
Tool for Family School Partnerships G&QE

Geo g Sh ol Super|
“Educ gGg

Relational

Developmental
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" ®
School - Parent Compact (7&05

Tool for Family-School Partnerships eard woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

’

Focused on Behavior Linked to Learning
Compliance Partnership
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School - Parent Compact
Tool for Family-School Partnerships <7 %QE

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

* Link to the goals of our School Improvement Plan and our
grade-level achievement data

* Describe strategies families can use at home to strengthen
students’ skills

* Explain what teachers will do to support family learning
* Describe what students will do to reach achievement goals

* Be written in family-friendly language with meaningful input from
families and students

* Be the guide for creating an integrated plan for building parent and
staff capacity
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School — Parent Compact -, ¥
Tool for Family-School Partnerships G‘%?E

Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

Align the compact with School Improvement Plan

— Review and analyze school data and school improvement
goals to identify the skills we want to focus on

Link to Bang
for Your
Buck

Make it
Family

Strategies

Original SIP for Teachers

Goal

Friendly & Families

Actions
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What is a School-Parent Compact? <Bui]ding Partnerships

A School-Parent Compact for Achievement is an
agreement that parents, students, and teachers
develop together. It explains how parents and
teachers will work together to make sure all our
students reach grade-level standards.

Effective Compacts:
»  Link to goals of the school improvement plan

»  Focus on student learning skills

»  Describe how teachers will help students
develop those skills using high-quality
instruction

»  Share strategies parents can use at home

»  Explain how teachers and parents will
communicate about student progress

»  Describe opportunities for parents to volunteer,
observe, and participate in the classroom

Jointly Developed

The parents, students and staff of Nutmeg O
Elementary School developed this School- ’ /
Parent Compact for Achievement. Teachers

suggested home learning strategies, parents added
ideas to make them more specific, and students told
us what would help them learn. Meetings are held
each year to review the compact and make changes
based on student needs.

Parents are welcome to contribute comments at
any time.

If you would like to volunteer, participate and/
or observe in the classroom, please contact: Patti
Munoz at priunoz@nutmeg.org or 860-555-1212. Ext.
12 or go to our school website on the Parent Button.

»  Help your child become a “Goal” Medalist! You (

Linked To t 1
Learmng Relatlonal

School-Parent Compact
for Achievement
2012-2013

4th Grade Focus for
Student Success

3" Thursdays
Family Fun Learning Adventures!

Join Us for Our “Go for the Gold” Night Third
Thursday of September (5:30PM - 7:00PM)

and your fourth grader will learn how to set
2-3 students learning goals and ways to achieve
them.

»  Enjoy GAME TIME with your child exploring
free home learning kits designed to support
your child’s “Olympic-Sized” learning goal. Gold

medals and snacks provided!

Join us for a “Literacy Safari” 3rd
Thursday in October.
Safari gear and refreshments provided.

LTI

MORE FAMILY FUN LEARNING ADVENTURES
3" Thursday in January, March & May
Detailed information will be sent home.

L

Communication about Student Lt’dl’l]ln"

Nutmeg Elementary School is committed
to frequent two-way communication with
families about children’s learning. Some of the

ways you can expect us to reach you are:

»  Weekly homework folders

»  Monthly “check-in" notes or phone calls ( J

»  Updates on the school website and current ‘
grades in PowerSchool

»  Class meetings on understanding student progress
»  Parent-teacher conferences in November and March

IIII|II|II||II“III Illll
L
AR
e e

SR

Do you have questions about your child’s progress?

Contact your child’s teacher by phone (860-555-1212)

or e-mail. E- mail addresses are on the school website at Mary Ellen Pleasant, Principal

www. nutmegschool. uv www nutmegschool.org 860-555-1212

Developmental @Interactlve (Q)Collaboratlve
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Our Goals for Student'Achievement ¢ Teachers, Parents, Students’- Together for Success

District Goals : In the 4* Grade Classroom @ At Home

The Board of + The 4® grade classroom will work with Nutmeg School parents jolned staff to develop
Edﬂtﬂfﬂﬂrtlh sets + students and thelr familles to support students’  ideas about how familles can support students’
goals forthe % 4

+ success In reading and math. Some of our key mmcesslnreugjj.]gandmalh Families may have

entire district. e e T T other ideas to add to this list
The district goals for 2010 - 2012 are: :

. Provide parents with a home learning kit * Have fun with math. U I
Reading - all students will show a 15% * P L math. Use materials In
increase In reading proficlency on the : El:llglm:laﬁ:;]v];ﬂtf:dﬂls dealing with estimation the math kit to explore math at home.
Connecticut Mastery Test. : P 0

* A Offer free Family Fun nights per year in Try to attend Family Fun nights or
Math - al studehnts will shm\;ia 15% he - A our Parent Academy, concentratingon g get Information from the PTO or my
Increase In mathematics proficlency onthe 3 estimation and problem solving strategles @ child's teacher If we carit attend.
Connecticut Mastery Test. A

Our monthly newsletter will feature

games that families can play to review the [ ‘ Play word games with the new
Nutmeg School Goals :  vocabulary words we have introduced in vocabulary words and find ways to use

Nutmeg administrators and teachers have studied * our classroom these words in family conversations.
our student performance data to decide on the :
most Important areas of improvement for our + ] Our class web page has links to family ‘ i Look for the class newsletter each

[ AR EEER ]

school :  friendly web sites for bullding vocabulary moth and check ot the school
Reading - To Increase readjngcgmﬁclency : (Q) webste. o
by 15% over three years, our school will :
concentrate on the following areas: : N“meg Students

- Nutmeg School students joined staff and parents to develop ideas about how they can succeed
»  Vocabulary development in grades K-4 and + 1n school and reach for the stars in math and reading. Students thought of the following ideas
» Making text connectlons in grades5-6 3 10 make connectlons between learning at home and school:

Math - To increase math proficiency by 15% :* Talk with my family about new vocabulary words and what I am learning In math. .

th school will ntrate
g::etli}e ﬁﬁ;‘;ﬁm oot Wit concentra ' A Bring home our class newsletter and notices about Family Fun nights.
»  Place value and estimation in grades K-6 . . Keep a log of games I play at home to practice new vocabulary words and math. H
. -
: . Try to make up my own learning game and share it with the class. H %
," “'h" | teachers, q-l- Jdu s and Families ' amua,. Fun Mi ]} s are a '.|rF' at rurp 1o lzarm new words, ‘-'f"g, L .
wiork +-J~]:=.+} ey, we CAN achisve : pr fv-+|“= meth - and v N pr rized oy -
o our goc I||'—| . (see badk of brochure For more inFormation) . \“Er‘

Linked To
‘ Learnmg OReIatlonal Developmental @Interactlve (QJCollaboratlve
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School — Parent Compact 'G Bor
Tool for Family-School Partnerships s oot

Georgia’s School Superintende t
“Educating Georgia’s Futur
gadoe.org

* Budget

Align all resources
* Parent Workshops

o
School-Parent Compact Staff Development

* Volunteers, Tutors
and other Partners

Grade Level Strategies

* Title 1 Evaluation
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Family-School "
Partnerships: G;%OE

Georgia’s School Superintendent

[ [ 3
Building Staff Capacity Educating Georsia's uture”

Half of teachers
report that parents
do not understand
the school’s
curriculum and are
not involved

Over a quarter of new

teachersreport that they
are not prepared to engage
famili&n pporting their
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Family-School
. Title |, Part A,
Partn e rS h l pS : [ Section 1118 J Richard Woods,

Georgia’s School Superintendent

B u i 'd i ng staff capac ity “Educating Georgia’s Future”

gadoe.org

To ensure effective involvement of parents and to support a
partnership among the school involved, parents, and the
community to improve student academic achievement, each
school and local educational agency assisted under this part -

SHALL educate teachers, pupil services personnel, principals,
and other staff, with the assistance of parents, in the value
and utility of contributions of parents, and in how to reach
out to, communicate with, and work with parents as equal
partners, implement and coordinate parent programs, and

build ties between parents and the school
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Fam i Iy-SCh OOI (US Department of

Education

PartnerSh i ps: Family and Community i

E ngagement Framework ) Georgia’s School Superintendent

B : 'd H Staff c : “Educating Georgia’s Future”
vilding apacity

“A common refrain from educators is that they have a strong
desire to work with families from diverse backgrounds and
cultures and to develop stronger home-school partnerships of
shared responsibility for student outcomes, but they do not know
how to accomplish this...The limited capacity of the various
stakeholders to partner with each other and to share the
responsibility for improving student achievement and school
performance is a major factor in the relatively poor execution of
family engagement initiatives and programs over the years.”
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Family-School

>
Partnerships:
[ Richard Woods,
o o o Georgia’s School Superintendent
B u ' ld ' ng staff c ap a c .ty “Educating Georgia’s Future”
gadoe.org

MISSION: -m

Provide faculty and staff with
meaningful professional learning
to strengthen their skills and knowledge

to build family-school partnerships

that increase student academic achievement
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Family-School
Partnerships:

Richard Woods,

ia’s School i d
Building Staff Capacity T Ecoung Georgs e

gadoe.org

Systemic
Isolated
Collaborative
Random

Sustainable
neliius:

“Family engagement must be embedded in pre-service curricula,
professional standards, teacher certification, and assessments for
learning and accountability.” To implement effective strategies, it is
not enough to offer random, one-time faculty meetings.
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Family-School
Partnerships: s s i

“Educating Georgia’s Future”

Building Staff Capacity catosrs

’”
!

“Create a Family-Friendly School...and Classroom
“Connect Family Engagement to Academic Success’
“Host a Productive Parent-Teacher Conference”
“Plan a Successful Student-Led Conference”
“Improve Parent-Teacher Communication”

“Build Family and Community Partnerships”

“Host the Best Parent Workshop”
“Develop Interactive Homework”
“Improve Cultural Awareness”
“Help Parents Ace the Test!”
“Share Data with Parents”

)
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Family-School "' R
Partnerships: aDOE
Building Staff Capacity R ducoung Geongits Fone

gadoe.org

Practice the 4 Ps — Positive, Personalized, Proactive, Partnership
Contact three new, “less-engaged” parents each month

Ask parents for their suggestions — “What can | do to help?”
Include tips for parents in newsletters, websites, and homework
Greet parents at drop-off and pick-up

Thank parents for their contributions

Organize a parent telephone tree

Practice active listening - “If | understand correctly, it sounds like”

Provide and advertise flexible and convenient meeting times

Dedicate time to share family engagement strategies with peers
11 Send a welcome letter to parents and when new students arrive
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Resources 7 ‘O%OE

Richard Woods,
Georgia’s School Superintendent
“Educating Georgia’s Future”

gadoe.org

The “10 Steps to Success” Toolkit

L Systemia
Partners Education FAMILY ENGAGEMENT

\ Comprehensive Guide to Implementing an Effective

Connecticut State Department of Education,

Title | Parental Involvement Program

Orrxs or Scaoor besovaest

s <
Feoena Procassss Usar

a OuTezacs Proceas Drvisio
e A Pt Bxcacae Procaast
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Additional Resources (; Q%OE

WEbinar > < PowerPOint Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”

Templates sadoz.rg

Rubrics

i <_checkiist

Link to Learning secme

T’ School-Parent Compact
s&vbotf;iafent compact is an agreement that baerité, students, and teachers develop |
together. It explains how parents and teachers work together to ensure all students §
receive the individual support they need to reach and exceed grade level academic ¢

standards. Below is a suggested process schools may follow to ensure an effective £
school-parent compact is linked to learning. g

What is @

S om ('1?
(4 Cor /71!
('IIUU[ Pare nit ‘

o 3 f
o eyt A wre] 7 ? B
T e e id You Know: 5:Narvous it Down 1 .
D1 Sch g Decice: nich ane or o aeady ieniified scheol mproverent goals siudens
numllit‘rl!!t‘” parents, and teechers can verk an mproving fogether.
> cor . . ’ .
parer“ S@:Be Hn’dx’r:ferdrégmm N Determine
= mfmfmym%ymﬂmMImma;me";nﬁ the student
e xchodl yeur, )
Georgla c = achievement
e o o e el e e e of et e goall(s) for the
ﬁ ~ » school-parent compact.
Py = Revieus prior to meeting usith
teachers and famifies.

2.

L0 I O

Collabiorate %+ Utifize Data .
with teachers. e rout st e ey e o e e et
Meet with teachers

G Prioritize
What are the most fundamental leaming siilis? Fick no mare then o academic
foa aress for the campact Utlize the Depariment's lst of focus areas o help in
selecting foundational erace-level ddls

prior fo parents.

Samples

@:Develop [deas
Draft two to three aclidses/strategies you ean share with parents 1o Lse at home:
with ther chid that are linked to the identifiedt focus ares

Draft two io three corresponding aciities/siratedies feachers can dlso uee o help
parents with the acihiiewisiraieges hey idenified Determine nhat information
parents might need 1o complete the actiities wih their ehld effectively.

Sc part ccts suld ea .nk t patulr ho premen -

E  qoal(s) and focus on one or two grade-level/subject-level skills.
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Georgia Department of Education

’ e )
\ Richard Woods, Georgia’s School Superintendent
a OE “Educating Georgia’s Future”

Contact Information

Craig Geers
Division Director
Outreach Programs
404-657-1793
cgeers@doe.kl2.ga.us

Deana Bearden
Specialist
Parent Engagement Program
404-232-1148

dbearden@doe.k12.ga.us
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. o
Questions SOOE

Richard Woods,

Georgia’s School Superintendent
“Educating Georgia’s Future”
gadoe.org
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