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Objectives

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships, SEDL.

 Understand why family                
engagement matters

 Learn about the US ED 
Framework for Family-
School Partnerships

 Discover how to create 
a purposeful and 
powerful family-school 
partnership through the 
development of an 
effective school-parent 
compact
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It’s a Matter of Time

33% Asleep

12% School

55% Away from school

Based on 6 hours of instruction, 180 days per year, and 8 hours of sleep time.

(School = 1,080 Hours)  (Sleep = 2,920 Hours)  (Away from school = 4,760 Hours) 

(Total Hours in a Year = 8,760)
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Importance of  

Connections

Georgia APTT Training of Trainers, Session One PowerPoint, 2014. 
WestEd.

Improved 
Student 

Learning

Home 
Learning

School 
Learning
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Where is the Gap?

District and School Staff 
Receive Little Training             
on Engaging Families 

ESEA, Title I, Part A 
Parental Involvement 

Requirements

Title I Families Face 
Multiple Barriers to 

Engagement

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships (SEDL).

Lack of Collective Capacity to 
Implement and Sustain 

Home – School Relationships
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Response

The Dual 
Capacity-Building 
Framework for 
Family-School 
Partnerships

Not a blueprint, 
but a COMPASS

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships (SEDL).
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The Dual Capacity-
Building Framework  for 
Family-School 
Partnerships

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships (SEDL).
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The Dual Capacity-
Building Framework  
for Family-School 
Partnerships

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships (SEDL).
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Opportunity Conditions
The Process Conditions

Linked to Learning:
Connected to teaching and learning goals for students

Relational:
Building respectful & trusting relationships between home & school

Developmental:
Building intellectual, social and human capital of stakeholders

Collective/Collaborative:
Learning is conducted in group versus individual settings

Interactive:
Skill mastery requires coaching and practice

Mapp and Kuttner, (20143.  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships (SEDL).
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Opportunity Conditions
The Organizational 
Conditions

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships

Systemic:
Core component of educational goals

Integrated:
Embedded into structures and processes

Sustained
Operating with adequate resources                 
and infrastructure support
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Karen Mapp on Family 
Engagement
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The Dual Capacity-
Building Framework  for 
Family-School 
Partnerships

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships (SEDL).
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Policy and Program 
Goals
Building Staff and Family 
Capacity

Capabilities

Connections

Cognition

Confidence

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships (SEDL).
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Families

• Increased knowledge and 
understanding of what 
their children should know 
and be able to do 

• Enhanced knowledge and 
understanding of 
educational policies and 
programs

• Enhanced their own skills 
associated with literacy 
and language acquisition, 
degree completion, and 
job skills

District & School Staff

• Increased knowledge of 
the assets and funds of 
knowledge of the families 
and communities they 
work in

• Increased knowledge and 
understanding of culturally 
responsive practices and 
pedagogy

• Increased portfolio of 
ways to reach out and 
build respectful and 
trusting relationships with 
families

Building Staff and 

Family Capacity
Capabilities

http://www.gadoe.org/
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Building Staff and 

Family Capacity
Connections Levels of relational 

trust have increased

Number and scope of 
parent-to-parent 

networks and 
connections has 

increased

The number of cross-
cultural networks have 

increased between 
school staff and 

families

Families and staff have 
increased their 
connections to 

community agencies 
and services
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Building Staff and 

Family Capacity
Cognition

Staff have a commitment to family engagement as a core strategy to 
improve teaching and learning

Staff and families’ belief systems about the value of home-school 
partnerships are linked to learning

District and school staff members’ core beliefs about family 
engagement have been discussed and documented

Families’ belief about the role they play in their children’s education 
have broadened to include multiple roles

http://www.gadoe.org/
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Building Staff and 

Family Capacity
Confidence

Families and school staff indicate 
an increase in their comfort level 
and sense of self-efficacy when 

engaging in home-school 
partnership events and activities

An increased number of families 
and staff from diverse 

backgrounds take on positions of 
leadership at the school or in the 

community

http://www.gadoe.org/
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The Dual Capacity-
Building Framework  for 
Family-School 
Partnerships

Mapp and Kuttner, (2013).  Partners in Education: A Dual Capacity –
Building Framework for Family – School Partnerships (SEDL).
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School – Parent Compact
Tool for Family School Partnerships

Relational

Interactive

Collaborative

Developmental
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Traditional:

• Generic

• Standard Document

• Whole School

Innovative:

• Student Data

• Strategies and activities 
provided to support home 
learning

• Capacity Building

Focused on Behavior Linked to Learning

Compliance Partnership

3rd

7th

Math 

School – Parent Compact
Tool for Family-School Partnerships
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• Link to the goals of our School Improvement Plan and our        
grade-level achievement data

• Describe strategies families can use at home to strengthen 
students’skills

• Explain what teachers will do to support family learning

• Describe what students will do to reach achievement goals

• Be written in family-friendly language with meaningful input from 
families and students

• Be the guide for creating an integrated plan for building parent and 
staff capacity

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact

School – Parent Compact
Tool for Family-School Partnerships
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Align the compact with School Improvement Plan
– Review and analyze school data and school improvement 

goals to identify the skills we want to focus on

Original SIP 
Goal

Make it 
Family 

Friendly

Link to Bang 
for Your 

Buck 
Actions

Strategies 
for Teachers 
& Families

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact

School – Parent Compact
Tool for Family-School Partnerships

http://www.gadoe.org/
http://schoolparentcompact.org/videos/step-3-align-goals/
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Linked To 
Learning Relational Developmental Interactive Collaborative
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Linked To 
Learning Relational Developmental Interactive Collaborative
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Align all resources

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact

• Budget

• Parent Workshops 

• Staff Development

• Volunteers, Tutors 
and other Partners

• Title 1 Evaluation

School-Parent Compact

Grade Level Strategies

School – Parent Compact
Tool for Family-School Partnerships
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Over a quarter of new 
teachers report that they 
are not prepared to engage 
families in supporting their 
children’s education

Nearly half of high 
school principals report 
that teachers are not 
prepared to engage 
families in supporting 
their children’s education

Half of teachers 
report that parents 
do not understand 
the school’s 
curriculum and are 
not involved

Family-School 
Partnerships:  
Building Staff  Capacity
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To ensure effective involvement of parents and to support a 
partnership among the school involved, parents, and the 

community to improve student academic achievement, each 
school and local educational agency assisted under this part -

SHALL educate teachers, pupil services personnel, principals, 
and other staff, with the assistance of parents, in the value 
and utility of contributions of parents, and in how to reach 
out to, communicate with, and work with parents as equal 
partners, implement and coordinate parent programs, and 

build ties between parents and the school

Title I, Part A, Section 1118 (e)(3)

Family-School 
Partnerships:  
Building Staff  Capacity

Title I, Part A, 
Section 1118
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“A common refrain from educators is that they have a strong 
desire to work with families from diverse backgrounds and 

cultures and to develop stronger home-school partnerships of 
shared responsibility for student outcomes, but they do not know 

how to accomplish this…The limited capacity of the various 
stakeholders to partner with each other and to share the 

responsibility for improving student achievement and school 
performance is a major factor in the relatively poor execution of 

family engagement initiatives and programs over the years.”

Partners in Education A Dual Capacity-Building 
Framework for Family-School Partnerships

US Department of 
Education 
Family and Community 
Engagement Framework 

Family-School 
Partnerships:  
Building Staff  Capacity
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MISSION:

Provide faculty and staff with                          

meaningful professional learning                            

to strengthen their skills and knowledge                    

to build family-school partnerships                             

that increase student academic achievement 

Family-School 
Partnerships:  
Building Staff  Capacity
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“Family engagement must be embedded in pre-service curricula, 
professional standards, teacher certification, and assessments for 

learning and accountability.” To implement effective strategies, it is 
not enough to offer random, one-time faculty meetings.

The Teacher-Parent Relationship: Using Professional Development to 
Improve Family and Community Engagement. 
Harvard Family Research Project

Effective 
Family 

Engagement 
Strategies

Systemic

Collaborative

Sustainable

Isolated

Random

Individual

Family-School 
Partnerships:  
Building Staff  Capacity
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“Create a Family-Friendly School…and Classroom!”
“Connect Family Engagement to Academic Success”
“Host a Productive Parent-Teacher Conference”
“Plan a Successful Student-Led Conference”
“Improve Parent-Teacher Communication”
“Build Family and Community Partnerships”
“Host the Best Parent Workshop”
“Develop Interactive Homework”
“Improve Cultural Awareness”
“Help Parents Ace the Test!”
“Share Data with Parents”

Family-School 
Partnerships:  
Building Staff  Capacity
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Family-School 
Partnerships:  
Building Staff  Capacity
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The “10 Steps to Success” Toolkit

Connecticut State Department of Education,            

Dust Off Your Old School-Parent Compact

http://ctschoolparentcompact.org/about/

Resources
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http://schoolparentcompact.org/about/connecticut-state-department-education/
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http://www.ed.gov/family-and-community-engagement
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Additional Resources
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Craig Geers
Division Director

Outreach Programs
404-657-1793

cgeers@doe.k12.ga.us

Contact Information

Deana Bearden
Specialist

Parent Engagement Program

404-232-1148

dbearden@doe.k12.ga.us
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Questions
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